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Proceedings of the 24tb Goverolng Council Eeeting held on 28tt March 2026
at 11.30 aE ln the Board Rooa of Sai Vidya Institute of Technology,
Bangalore.

Members Present

Members Absent

u\o't\>[ O
M NER

1 Prof. M R Holla Chairman In-person

2 Member In-person

3 Mr M R4jashekara Reddy Member In-person

4 Dr Gopal Krishna Hegde Member ln person

5 DrHSRameshBabu Member In-person

6 Mr Nagaraja Holla Member In-person

7 Mr. Meghashyam Nadimpalli Member In-person

8 Mr R Srinivas Raju Member In-person

9 Dr. Padmareddy A M Member In-person

10 Dr Y Jayasimha Member In-person

11 Prof. R C Shanmukhaswamy Member In-person

1.) Dr Lakshminarayanachari K Faculty
Representative

In-person

13 Dr Manjunath T N
Member
Convener

In-person

74 Mr. Prasad J N Member Online

1 Dr. H B Aravind VTU Nominee

2 Mr Yatheendanath T J

J Dr Chengappa Munjandira Member

4 AICTE Representative Member

5 DTE Representative Member

6 Mr. M K Manohar Member
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Prof. M. R. Holla, Chairman of the Governing Council, welcomed a-ll the members
present in person as well as those attending the meeting online. The Chairman
expressed his appreciation on visiting the newly renovated Swami Vivekanettde
Seminar Hall, stating that he was very pleased with the quality of work carried out.
He specifically noted that the sound system was excellent and of a very high
standard, contributing to a rich and effective academic environment.

He extended his sincere thanks to the Honble Secretar3r, Sri R Srlalvas RaJu, for
his dedicated efforts and significant contribution towards the development of the
insLitution. It was noted that the college has reached a stage of rapid expansion
where previous administrative arrangements were no longer suflicient to handle the
scale of operations and required improvements.

In this context, he recalled that in the previous Board meeting, a decision was taken
to appoint a Managlag Trustee to strengthen the administration and support the
institution's expanding needs. The Hon'ble Secretary had voluntarily come forward
and expressed his willingrress to take up this responsibility, recognizing the evolving
requirements of the institution.

The Chairman congratulated Srl R Srlnlvas RaJu on assuming the role of MatraglDg
Trustee ald acknowledged that the ongoing improvements and developments in the
college are largely attributed to his leadership and commitment.

Dr. Manjunath T N, Principal, extended a warn welcome to all the Hon'ble
Governing Council Members and the invitees and proceeded with the agenda for the
Meeting.

Before taking up the agenda, he expressed his happiness and pride in
congratulating Dr Che[gappa MunJaadlra, Governing Council member and VTU
Academic Senate member, on being elected as chair for 2027 [EiEiE Bangalore
Sectlon. He stated that it is a matter ofgreat privilege and honour for the institution
to have such an eminent academician associated with the Governing Council.

SE' TIO.IY -1 ADOPTIOIII OF MIIYUTES

24.1 .1 Confirmation of the minutes of the 23.d GC Meeting held on
30.08.2025

The minutes of the 23.a GC Meeting held on 30.08.2025 was placed
for confrrmation and the same was confirmed.

SECTIOIT .2 ACTION TAXEIY REFORT OI{ THE RESOLUTIOI{S

24.2.1 Action taken report on the resolutions made in the 23rd GC Meeting
held on 30.08.2025.

u[tttl &ME ER ONVENER
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The suggestions provided by the GC members during the previous
meeting have been noted and necessary action has been initiated for
implementation.

The Action Taken Report presented by the Principal were noted and
approved by the GC Members.

SECTION -3 SUBJECTS FOR INFORMATION

Il Academic Mettcrs

af Performance of students ln \iT U B.aalnatior8)- The Principal
presented the Even Semester 2024-25 and Odd Semester 2025-26
results before the GC members. The Principal informed the GC
members that the statistics presented for the Odd Semester results
are before revaluation. He further stated that an lncrease of
spproximstely G7o/o in the overall results is expected after the
revaluation results are announced.

24.3.t

u\.'tlx t
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Subject
Ageada /

Resolutioo
Actloa Teken

Subject -3

Presentation on
institutional
progress, policies
and processes

The suggestions provided by the members during
the presentation have been noted and necessaltr
steps have been initiated for implementation.

Subject-4
Report on VTU
Exarnination
Performance

Departments have been advised to continue
academic monitoring through mentoring,
remedial classes and internal academic review to
further improve student performance in VTU
examinations.

Subject-6
Approval of Budget
for the Academic
Year 2025-26

The approved budget is being impleurented.
Provision has been made to reserve a percentage
of income for contingency and future development
plans,

Subject- 10
Student-Faculty
Ratio (SFR)

Recruitment of faculty members is continued to
maintain the required SFR as per NBA/NAAC
/VTU/AICTE norms.

Subject- l I Faculty and Student
Achievements

Faculty members and students have continued to
participate in research activities, conferences,
competitions and academic events. The
irstitution is providing encouragement and
support for such achievements.

Subject- 12
Training and
Placement Activities

Training, skill development programs and campus
recruitment drives aie being continued to improve
placement percentage and industry engagement.

Subiect- 14
Future Development
Plans

Planning arld preliminary work have been
initiated for the proposed Open All Theatre and
erltelalon of the AcedeEic Bloct (addtttonal
floor). However, due to the ongoing renovation of
certain infrastructure facilities within tie
campus, the execution of these works has been
temporarily delayed. The works will be talen up
once the renovation activities are completed.
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EVEN SEMESTER- 2024-25

VIII Semester
BRAITCHWISE AITIALYSIS

ECE 9avo
CSE 1000/.

ISE too,%
CSE (AIML) 100/.
CSE (DS) looo/o

ME 1,QO%

CV too%

VI Semester
BRANCHWISE AIIIALYSIS

ECE 92%
CSE 96'%

ISE 97vo

CSE (AIML) 93vo

csE (DS) 92%
ME 100%

fV Semester BRANCIIWISE
AIYALYSIS

ECE 64Vo

CSE 790/o

ISE 470/o

CSE (AIML) ao%
csE (DS) 76%
ME 47"/"
CV 100%

101%

100v,

100%

99v.

99%

98%

9a%

97vo

100%
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100% 100% 100%
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Vl Sem Results 100%

96%

93v"
92% 92v.

I lr
ECE C5E csE (ArMr) csE (DS) ME

m Results
ao% fi%

64%
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60%
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20%
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0%
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19%

ll Sem Results

15%
65%

76%

il 0%
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II Semester BRAIYCHWISE
ANALYSIS

ECE 6SYo

CSE 79%o

ISE 650k
CSE (AIML) 7 5v.
CSE (DS)

ME 34Yo
CV lori
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ODD SEMESTER- 2025-26 (BEFORE REVALUATION)

VII Semester BRAI{CHWISE
ANALYSIS

ECE 80%
CSE 49"/,
ISE 93"/.
CSE (AIML) a3v"
CSE (DS) 7 8o/o

ME looo/o

V Semeater BRANCIIWISE
ANALYSIS

ECE 640/o

CSE 75%

1SE a4%
CSE (AIML) 700/o

csE (Ds) 72%

ME

CV 75%

III Semester BRAITCHWISE
ANALYSIS

ECE 4 \o/o

CSE 78%

ISE 7lo/o

CSE (AIML) 69%

csE (Ds) 7 0.)1

ME \4va

cv ov.

I SeEester BRANCIItr ISE
ANALYSIS

ECE TOYo

CSE 8Oo/o

ISE 6OYo

CSE (AIML) 7 40/o

csE (DS) 630k
ME 46Yo

CV 8Yo

CSE rsE csE csE {Ds)
(ArML)

V Sem Results
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It was observed by the Chairman that the results of 3.0 semester and
1"t semester were a concern. The principal informed that an analysis
of the failure percentage in the lst semester indicates that more tharr
300 admitted students have secured less than 6O% in their PUC which
has impacted the academic performance.

The Principal further informed that a Speclal Taek Force Committee
has been constituted to analyse and understand the student
examination preparation patterns and to review the implementation of
WU 2022 Scheme of CIE.

b) Introductloa of addltional programs / lucrease ln intake from
the Academic Yeer 2026-27.

The Institute proposes the introduction of new academic programs,
increase in student intake, and merger of existing course from the
academic year 2026-27 , in accordance with the guidelines of A1l India
Council for Technical Education (AICTE) and Visvesvaraya
Technological University (VTU)

The proposals were dlecussed aad approved, subject to the approval
from AICTE.

c) Approval graated by the Unlversity to establish Digital
Valuation Centre at the institutlou.

Sai Vidya Institute of Technolory has established a Digita-l Valuation
Centre to facilitate online evaluation of answer scripts as per
Visvesvaraya Technological University guidelines. The center is
equipped with computer systems, servers, high-speed intemet, secure
data storage, web cameras, necessary peripherals, and a dedicated
space for digital va.luation activities. Total amount spent for the Digital
Valuation Centre is Rs.6,56,000/-.

Page
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Computer Science
&Engineerine(Cvber Securityl o 60 60 New Course

Computer Science & Business
Systems o 60 60 New Course

B E in Computer Science &
Ensineerins (Al & ML)

120 180 300 Increage in
intal<e

B E in Computer Science &
Engineering 180 180+120

Incrcase in
intake+

merging of
ISE

Total=3OO
Mergiog of Information Science
& Engineering with Comput€r
Science & Ensineerins.

120
Merging the
course with

csE
Civil Engineering- Working
Professiona.l 0 30 30 New Course
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The Principal informed the Goveming Council that VTU has accorded
approval to establlsh a Digital Valuatlorr Centre at the institution.
He further stated that approximately 48,OOO auswer scripts have
been evaluated at the centre, which stands as a sigrrificant
recognition for the institution. He expressed his gratitude to t}le
Management for providing tJ.e necessar5r support and facilities to
establish the centre.

The Chairman also expressed his happiness and stated that this
achievement is a notable recogaltlon for the college, reflecting its
growing academic credibility and institutiona_l strength.

df Submitted the Appllcation for Autotrotnoua stetus and
Autonomous Inspeetion got oyer Awaitlng the Approval by \rru
aud UGC.

ER

Sai Vidya Institute of Technologr (SVIT) has applied to Visvesvaraya
Technologicai Universilz (VTU) and the Universit5r Grants Commission
(UGC) for autonomous status to enhance academic flexibility,
curriculum design, research, and evaluation systems. To prepare for
autonomy, the institute is strengthening infrastructure, upgrading
laboratories, and establishing an effi cient examination administration
system, including a dedicated Controller of Examinations (COE) office.

ME t6l,+lt-4
P ae< l7

tl ilu
CHAIRMAN
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Ttrese measures aim to ensure smooth academic administration,
improved teaching-lea-rning processes, and better research
opportunities, contributing to overall academic excellence while
complying with VTU and UGC guidelines.

The Principal informed that the Application for Autonomous status
was submitted in January 2026 and the Inspection by the t ocal
Inquiry Committee from VTU for granting Autonomous status was
conducted on March 3d 2026. We are awaiting the approval by the
VTU, Govt of Karnataka and UGC.

With its proposal for autonomous status, Sai Vidya Institute of
Technolory (SVIT) plans to establish a structured academic and
administrative framework in line with University Grants Commission
(UGC) and Visvesvaraya Technological University (VTU) guidelines. To
ensure smooth academic governance and efficient management of
academic and examination activities, key administrative positions will
be created.

i. Dean (Academics)
ii. Dean (Student Welfare)
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el Approval is hereby requested for Implementation of the
Autonomous Academic Structure through appointment and
recrultment of personnel in the followlug cadres.
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iii. Controller of Examination
iv. Depury Controller of Examination

The Principal informed that the Board has approved the
implementation of the Autonomous Academic Structure and sought
the approval of the Goveming Council members for the same.

f) Academic Audit by IQAC Team
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IQAC lntemal Academic and Administrative Audit held between 22n,1
and 23.a of January 2026.

The Academic Intemal audit was conducted successfully during the
2024-25 and 2025-26 Odd semester, with the primary focus on botl
academic and administrative activities. External Academic Audit is
planned in May 2026, which is mandatory as per NBA guidelines.

The GC members noted the same.

24.3.2 Ul Studetrt Development & Achlevetrents

te [01/t d
P

/o /1
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al Achievements of students in co-curricular activities

The Principal informed that the Management was magnanimous
enough to encourage the students to participate in co-curricular
activities also which has resulted in the following student
achievements.

. Participation in hackathons,

. 8 Intema.l Hackathons was conducted

1392

480

356

204

255

8a

WRENVEEKEND D.t S.iarc. 60 120

o Around 11 Industrial visits and 2 project expos
. 52 Skill development Programs conducted across various

department.
. Principal informed that around 107 projects were submitted to

KSCST out of which 17 KSCST Projects are sanctioned.

As an appreciation for our interest in the projects, an amount
of Rs. 16K was sanctioned to celebrate National Science Day at
our Institute and the sanne was hosted by Data Science
Department on 24tt March 2026.
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. Principal informed that 154 patents filed and published. 8O
Research publications were published during this period.

. National and international recognitions

. Principal informed that as an outcome of the Institution's
participation in IEEE activities, the Institution has been
acknowledged among leading colleges with an active IEEE
community, recording an impressive membership strength of
8OO- 1000 members. This recog-nition highlights SVIT's strong
commitment to fostering technica-l excellence, professional
engagement and active student participation in IEEE activities.

. Principal informed that the institution provides a wide range of
skilling and certification courses from platforms like:

a. NPTEL
b. IBM
c. AWS
d. Google Cloud
e. Infosys
f. MangoDB

To help students develop practical skills and eam recognised
credentials. These courses enhance knowledge in various fields
and provide certifications that improve career opporrr:nities and
employability.

. Principal informed that as an outcome of students participation
in Unisys Innovation Chailenge programme, 6 batches of
students have been shortlisted to which the mentors will be
nominated by the Unisys and have come forward to collaborate
with the Institute for campus drives. An e-mail received from
Unisys was displayed.

to

bl Achievements of students in extracurricular actlvitles -
sports, eultural.

Students actively participated in VIU Bengaluru North Division
and State kvel sports competitions such as athletics, cricket,
football, kabaddi, volleyball, taekwondo, table tennis, basketball,
yoga, karate, and Tug of War. The institute achieved notable
results including Runners-up in football and volleybalt, winners in
Tug of War (Bengaluru North Division), and runners-up at the state
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level T\rg of War championship. In Taekwondo, students won 2
silver and 2 bronze meda.ls at the VTU State Level competition.

The Sangama Cultural Club organized various cultural programs
. Organising annual cultural fest featuring music, dance, drama,

fashion shows, and literar5r events.
. Celebration of national festivals to promote cultural diversity.
. Talent showcases, art competitions, and club activities (music,

dance, fine arts, literature)
. Inter-collegiate cultural competitions encouraging creativity

and teamwork.
o Achievements in VTU sports competitions and NCC activities
. Medals in Taekwondo.

Trt of g.r (xc8l Winners
Tug of W.r (Ucn) Runners Up

Foot Br[ (fcrl Runners Up

VoUcy B.[ lfca) Runners Up

TrcLToEdo luGsl 02 Silver&02 Bronze

Crtctet lXesl Quarter Finals

Ibbrddt (fclt) Qua.rter Finals
Trblc Talllr 4t}l Place

Attlcttc. (f&91 Participation

Tug of Yrr- AII Indh All India- LTS University, Punjab

troot Bdl South Zone- WSA, Hyderabad

Cultunt EYGtrt (a.!gra. Cfubl
ttclt lfaEc Key Statistics / Details
lffu Youthfeat 39 students participated in 22 dillerent

events.
AIrYAI: Sa8cbd.la 43 competitions hosted witl over I,OOO+

registrations.
Slsi Kauadr Utarva Featured traditional ar"ts like Veeragaase,

Dollu Kunitha, ajld Suggi Kunitha.
Tul Trrug lcatbr, FLst-tiEe campus celebration with

widespread faculty and student
participation .

One of the Governing Council member, Mr. Lokesh, observed that
while student participation in various activities is taking place, it
often appears to be more activity-oriented rather than outcome-
driven. He emphasized that the focus should shift towards
measurable outcomes, rather than participation aione.

He suggested that the faculty coordinators of such activities should
Clearly document the outcomes achieved, and highlight a few
significant and impactful outcomes, as these are more valuable
than mere participation.

tr[,^r[r.d,MEM

Sport Position / Result
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He further noted that this approach would help in
industry acumen among students and promote an
oriented culture within ttre institution.

building
outcome-

The Principal acknowledged and presented the outcomes of the
various activities undertaken. The achievements included students
winning hackathons, presenting research papers, developing
innovative products, securing placements, and pursuing higher
education. It was further noted that several student ideas have
been shortlisted for incubation. The members suggested
strengthening these initiatives to further enhance the outcomes.

Dr. Gopal Krishna Hegde concurred with the observations made by
Mr. Lokesh and emphasized that, as a member associated with the
NBA team, NBA places significant importance on outcome-based
evaluation of all academic and co-curricular activities.

He highlighted that the key aspect is to assess the impact of such
activities on students, particulady in terms of learning outcomes
and skill development. He suggested that a separate
documentation system focusing on outcomes and student impact
should be maintained, as it would be more effective, efficient, and
aligned with accreditalion requirements.

Further, with regard to industrial visits, he suggested exploring
opportunities at the H.N. Sclctrce Ceatre, Gowribidanur, which
spans a large campus dedicated to scientilic activities. He
mentioned that the centre provides a platform for college students
to independently engage in scientific leaming and research-
oriented activities, which could greatly beneht students.

The Principal accepted the suggestions and assured that
appropriate action will be taken to implement them.

al IDT lople mentation Statug

The Principal informed that lnaovetlve Design Thinkiag (Im)
has been introduced as a mandatory course under lhe 2025
Scheme and has been implemented in its true spirit.

As part of the course, students visited nearby communities and
locations to identi8, real-world problems. A total of 115 project
ldeas were generated by the students. These ideas were further
rehned through structured bralastortnlng sessloDs, and detailed
documentation was maintained. The ideas were subsequently
valldated and evaluated for feaslblllty to determine their
potential for further development and implementation.

lbuep ({ [*tzME C
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IDT project expo was on 8th January 2026 wherein students
presented and demonstrated the implementation of their project
ideas developed under the Innovative Design Thinking (IDT) course.
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As an outcome, 21 project ideas have been shortlisted for
incubation at the institution's campus. These projects are having
TechnoloS, Readiness Level (TRL) >5 and mentoring sessions have
been initiated to support their developments.

bf Seholarshtps for Students

In this regard, a CSR Fund Raising Team has been constituted at
the institution to mobilize resources and extend support to
students from economically weaker sections.

He further noted that such initiatives will not only benefit students
but also enhance the institution's visibility and performance in
NIRF rankings.

IIIf Faculty Achleveme nts

The council noted the following faculty contributions:

el Reseerch proposals app[ed etrd funds recelved

The Principal informed the Goveming Council that the faculty
members of the institution have been actively engaged in
submitting research project proposals to various funding agencies.
Under the AIgfE Re8earch ProEotlotr Scheme (RPSif a total of
6 propoeals were submitted, of which I has been selected for the
Ilaal round and is currently awaiting results. Further, under
ANRF a total 17 proposals were submitted, out of which 4 have
beeu shortllsted for gecoud round.

te[o.r[l nMEM N\€NER

SCHOLARSHIP
ORGANIZATIOI{S

NO. OF STUDENTS
RECEIVED THE
SCHOLARSHIP

SANCTIONED
AMOUNT

Leela Poonawala t1 5,50,000
Smile foundation 26 24,00,000
HDFC Pari\rartan I 50,000
Dharmastala Sujnananldhi 3 2 t ,oo0
Reliance 1 50,oo0
Vidyasarthi 1 20,000
Pratt & Whitney 2t 8,40,000/-
Vidyadhan I 50,000
ssP r,o7,24,550
NSP 89 Not disclosed

374 1,47,O5,550
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Various private organizations have sanctioned scholarships to
meritorious and economically weaker students.

220

Total



These developments reflect the growing research culture and
proactive involvement of faculty members in securing competitive
research funding opportunities.

b) Patents llled aud grauted

Principal informed that total 154 Patents were filed, 14 regular
patents granted arld 4 desigrr patents were granted.

The Principal submitted a proposal to hire a Patent Attorney,
aiming to secure more patent grants and subsequently improve
our NIRF Ranking.

Dr. Gopal Krishna Hegde suggested that while awareness and
filing of patents have improved, a major gap still exists between
patent filing and actual product development. Many patents
remain unused, with no clear pathway from patent to prototype to
product. He suggested the need for structured systems or schemes
across institutions to support the next stages of development and
ensure patents lead to practical, impactful outcomes.

c) Faculty Development Programs (FDPs) organized and
attended

The Principal informed the Governing Council that 17 Faculty
Development Programmes (FDPs), workshops, and training
prograrnmes were organized by the institution, and faculty
members have also actively participated in FDPs conducted by
other institutions and organizations. These programmes helped
faculty members enhance their teaching skills, research
capabilities, and subject knowledge.

The Principal informed the GC members that the institution is
hosting an International Conference on recent Engineering and
Technolory Trends during 8th & gth May 2026.ln Association with
SAMARKAND STATE UNIVERSITY, Uzbekistan

df 16 faculty members deputed to AICTE-QIP certlflcatlou
PrograEEes.

Faculty members are being sent to the AICTE Quality Improvement
Programme (QIP) PCi Certificate courses in emerging areas to
improve their new-age skills. The Principal mentioned that the
institute is planning to introduce new prograrns like Quantum
Engineering and VLSI Systems from the next year. In preparation,
the focus is on using in-house resources and upgrading faculty
skills in these areas.
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From this year, the institution is supporting travel and
accommodation for faculty deputed to the AICTE QIP programs.
The Principal expressed gratitude to the management for
supporting this initiative.

IV) Trainlag & Placements

The Principal informed that a structured training plan, along with
assessment partners, has been developed. It is a 180-hour
program designed on c€unpus to enhance students' professional
competency.

The Principal informed that a structured 180 hour on- caJnpus
training program has been developed in collaboration with training
partners aimed at enhancing student's professional competencies.

The Training and Placement officer Mr. Anand Kumat V presented
the detailed report of training and placement activities.
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Placement Statistics - 2026 Batch
. Total Students Placed: 4OO

24.3.4
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Overall Placement (On-roll): 62.4%

24.3.5

MEM

Key activities conducted for students:
. Leadership talks
. Company-specific tests and campus engagement programs
. Coding and problem-solving platforms
. Campus-to-Corporate (C2C) Newsletter on industry trends
. Monthlysenior-to-juniormentorship
. Alumni mentorship (one session per year)

Recruiters included companies such as Infosys, IBM, HCL
Technologies, Johnson Controls, TATA Electronics, and Fractal
Analytics.

The council noted the placement performance and advised ttre
department to further strengthen industry collaborations and skill
development programs.

One of the Governing Council members observed that Al-based
coding assistants are becoming a major trend in the industry, and
interviewers increasingly expect students to demonstrate
familiarity with such tools. The member emphasized that the
industry is evolving around major technolog/ ecosystems such as
Microsoft and Google, and therefore students should be trained to
effectively use tools related to these ecosystems, including
document intelligence and AI agents.

Further, it was noted that Global Capability Centers (GCCs) are
creating significant emplo]'rnent opportunities, and therefore GCC-
focused initiatives should be strengthened from a placement
perspective.

Vl Higher Education Ccnter Activitles

The Higher Education Centre, headed by Dr. Vani B. P., facilitates
and promotes opportunities for higher studies among students.
The institution has established collaborations with Victoria
University of Wellington, New Zea1a.:nd, and the University of
Kassel, Germany. Additionally, the institution has signed MoUs
with Big kap Consulting arrd Estero Consulting to support
students in pursuing higher education abroad. A structured
process has been established to assist students with the
preparation and issuance of l€tters of Recommendation (LORs)
required for university applications along with SoP (Statement of

NER (6 l>10L+
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It was suggested that students should also be encouraged to
become well-versed with Al-based tools such as Gemini and other
AI agent platforms. From an innovation perspective, students may
require access to certain paid tools; hence, a subscription policy
may be considered to support such initiatives.
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24,3.7

Purpose) and to have a seamless transition from our Institution to
Higher Education Universities/ Institutions.

VI) Eatrepreneurshlp ActlvitieE

Sai Vidya Institute of Technologr actively promotes
entrepreneurship among students through structured prograrns,
innovation support, and industry interaction. The institution
encourages students to develop startup ideas and transform them
into viable business ventures. One of the outcome is the Team
Cognisync secured l"t place at Startup Saga 2025 organised by
VTU.

The Goveming Council members noted the information presented.

VII) Institutional Events

The council noted the conduct of major institutional events

a) TechVidya 2025 - State l,evel Technical Fest

TECHVIDYA 2025 - CHANAKYOTSAV, the State-kvel Technical
Fest of Sai Vidya Institute of Technologr (SVIT), Bengalurll, rtras

conducted with great enthusiasm and grandeur on 14th and 15th
November 2025. The fest stood as a powerful celebration of
creativity, technologr, innovation, and young talent, bringing
together students from various colieges across Karnataka. With
the vibrant theme "Think. Create. Compete. Celebrate." the fest
aimed to create a common platform where aspiring engineers could
engage in technical excellence, competitive spirit, and collaborative
leaming. Supported by a massive {150,000 Prize Pool, TechVidya
2025 hosted a wide array of technical, non-technical,
management, desig-n, innovation, and gaming events. The event
witnessed 3000+ registrations, marking one of the highest
participation records in the history of SMT's technical festivals.

Page I

Activity

1
Awareness Workshop: "Entrepreneurship & Innovation" as
Career Opportunities

2
Workshop on AI and I4.0 Tools for Innovators and
Enrepreneurs

J IPR Basics for Innovators & Entrepreneurs
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b) Cultural club activities under Sangama.

SANGAMA qrith its clubs Swarasagara-Music club, Natyataranga-
Dance club and Kalaakruthi-Theatre c1ub. Also, the different
events organizrd by the Sangama club at the college. Motivated
students to join the club and volunteer the same.

c) Upcoming cultural fest "Sanchalana-2o26' scheduled on 17tt
and 18th April2026.
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SECTION -4 SUBJBCTS FOR RATIFICATION

24.4.L Ratlficatloa of purchases and purchase proceedings carrled
out durlng the period from O1.O7.2O25 to 27.o,3.2026

The Principal presented the details of purchases made between
O1.O7.2O25 a l 27.03.2026. Purchases made to support
academic activities, infrastructure development, hostel facilities
and campus maintenance

The total expendirure incurred
a2,L2,37,6EO.

during this period was

"e1*1/ cME R t€N
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Cultural Fest "Sanchalara -2026" is scheduled from 17tt and18ft
Apnl 2026 along with Sports activities for both Staff & Students.
Mr. Raghu Dixit, renowned Indian singer, music producer, and
film score composer from Mysore, has consented to be the Chief
Guest for the event. D J Arun will also grace the occasion.

The Goveming Council appreciated the conduct of institutiona-l
events that contribute to the holistic development of students.

The Principal informed t1.e Governing Council members about the
upcoming Annua.l Cultural Fest (Senchelar,e-2o.26n, which is
scheduled on lTth and 18th Aptll2o26 at Sai Vidya Institute of
Technologz.

The Principal extended a cordial invitation to all the Governing
Council members to grace the occasion.

SVIT- 24th cC Meeting - 28,h Mar.ch 2026



sl.
o. Description Amount l{}

Purchase of computers, networking devices, and
related components
Furniture for classrooms, seminar halls, ofhces, aIId
hostel
Materia-ls purchased for campus infrastructure
development

Borewell, pumpsets, and other related equipment's

Books purchased for the library
College Bus Eicher 2090L Starline college bus (4O+
seating capacity)

93,16,O00

42, iO,500

23,91,250

13,6 1,500

4,69,600

28,55,000

2,12,37,6A0

24.4.2

ME cle]%

TOTAL

The Governing Council ratified the purchases made during the
above period

Ratification of appoiatoeats and relieving duriag the period
from O1.O7.2O25 to 27.o3.2026.

Appointments and relieving of teaching and non-teaching staff
during the above period were presented.

Goveming Council member appreciated the faculty retention rate
of the institution. The Goveming Council members ratified the
appointments and relieving of stall as per institutional
requirements.

sl.
I{o

Deslgnation Appolntments

Regular POP

Reliewlng

I Principal & Professor 1

2 Professor

3 Associate Professor 9
4 Assistant Prolessor 24

TOIAL 34
NoD- Teachlng - Technlcal staff

Instructors 7

Non- Teachlng Staff
AdEtn Stall 13
Support Stafi 8

1

3

4

4

1

2

7

3
3

A.
R NVENER C

Teachtag Stalf
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24.4.3 Ratiflcation of revision of Dearness Allowance (DAf for non-
teaching staff.

The council was informed that the management has approved 1O7o

Dea.rness Allowance for non-teaching staff under the State 6rh Pay
Commission, effective from 1.r January 2026.

The Governing Council ratified the revision of Dearness Allowance
for non-teaching staff.

SECTIOIT -5 SUBJECTS F.OR DISCUSSIOIT AND APPROVAL

24.5.1 I) Institutional Policies

The following institutional policies were presented by the Principal
for approval

Adolsslon Pollcy 12026-271: Ensures a fair, transparent, and
merit-based admission process, outlining eligibility, intake, and
reservation guidelines.

Pay Enhancemeot and Servlce Rcgularlzatlotr for I[ou-
Teachlag Staff: Formalizes employment status and provides fair
compensation for long-serving staff.

Revised Cerecr AdvetrceDetrt Scheme (CASI Pollcy: Aligns
with AICTE norms to facilitate faculty promotions based on merit,
research, and professional development.

Performance Based Appraisal System (PBASI: Offers a
Eansparent mechanism to evaluate faculty performance in
teaching, research and institutional contributions.

Faculty Publication Reward Pollcy: This policy aims to motivate
facul\z members to undertake quality research, enhance
academic excellence, and increase the visibility and reputation of
the institution in the academic and research communitv.

Pollcy for financial support toeards student Travel and
registratlon fees: The institution encourages students to
participate in conferences, workshops, technical competitions,
seminars, and other academic events conducted by reputed
institutions and organizations. The institute provides hnancial

P age 122
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Regulerlzetlou of Teachhg Stalf: Provides a structured
pattrway for consolidated, contract, and ad-hoc faculty to
transition into regular positions.
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M ER N\BNER

support towards travel and registration fees for students who
present papers, projects, or represent the institution in such
events.

Policy for flaaacial support towerds faculty Travel and
reglstratiotr fees: The institution encourages faculty members to
actively participate in conferences, workshops, seminars, faculty
development programs (FDPs), and professional meetings
organized by reputed academic and research institutions. The
institute provides financial support towards travel and
registration fees for such academic engagements.

The Governing Council approved the above institutional policies.

II) Accreditation and Ranking

a| Submltted ITIRF-2O26 data under Engineering, Innovatlon
aad SDG categories.

Sai Vidya Institute of Technologr participates annually in the NIRF
ranking process by submitting detailed data on teaching, research,
faculty, student strength, placements, infrastructure, and outreach.
This engagement helps the institute continuously improve academic
standards, research output, and institutional practices to achieve
higher rankings and provide quality education.

The Principal informed that the institution has started aligning with
the SDG Category to meet NBA requirements. This will help in
understanding the required parameters and improving the
teaching-learning process by integrating SDG concepts.

The council noted that the institution has submitted the NIRF 2026
data.

bf Approval to apply for NBA accreditation of eligible UG
programmcs

i. Computer Science & Engineering (AI & ML)
ii. Computer Science & Engineering (Data Science)
iii. Mechanical Engineering

NBA accreditation evaluates programs based on Outcome Based
Education (OBE) standards, ensuring that graduates possess the
required lo:owledge, skills, and professional competencies. By
pursuing NBA accreditation, SVIT aims to maintain high academic
standards, align its curriculum with industry requirements,
strengthen research and academic quality, and prepare graduates
for global engineering challenges.

The Governing Council approved the proposal for applying for NBA
accreditation.

tsVtla
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24.5.3 III) Establishment of Asplratlonal ceDters

al IYew Cereer DevelopEetrt Center

New Career development center headed by Prof. Anand Kumar altd
the main objective is to enhance employability skills, provide career
guidance, industry interaction, placement support and skill
development programs.

bl Higher Educatlon Center

Higher Education Center (lncluding Prometric Test Centre) Headed
by Dr. Vani B P is being established to promote and support higher
studies among undergraduate students. The centre provides
guidance and training for competitive examinations such as GATE,
GRE, TOEFL and IELTS. It also offers counselling services to assist
students in selecting suitable universities and planning their career
paths for pursuing higher education.

cl Incubation & Innovation Ceoter aud to hlrc Pateat Attoraey

The Incubation center is headed by Dr. Varun E, The Principal
emphasized that the primary objective of this initiative is to
encourage students to become entrepreneurs by the time they reach
their final year, thereby transforming them into job creators rather
than job seekers.

dl Sectlotr 8 company

This will Enables institutions to receive govemment grants, CSR
funds, and international funding.

A Governing Council member suggested introducing an
interdisciplina-ry approach in the Incubation and Innovation Center
by creating a maker space with facilities like 3D printers and
fabrication machines. This would enable students from all
disciplines to participate and collaborate, and the initiative was
appreciated.

The Governing Council noted the proposal for the establishment of
Aspirational Centres in the institution.
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24.5.4

24.5.5

wl lafrestructure Devclopmetrt

The institution has undertaken several infrastructure development
and renovation works including seminar hall renovation, road
works, sanitation block improvements, admission oflice setup, and
campus development projects.

The GC members appreciated the proposed Play Arena facility. They
expressed that such a facility would encourage students to remain
on c€unpus even after class hours, thereby making the campus more
vibrant and lively.

The Governing Council approved the ongoing and proposed
infrastructure development works.

Vl Establlshmetrt of Laboratorles

The Principal placed before the Governing Council the proposai for
the establishment of new laboratories to strengthen
interdisciplinary leaming, research activities, and industry
collaboration in ttre institution. The proposed initiatives included

a) Interdisciplinary Lab (lDT) as per VTU 2025 scheme

The Principal displayed the walkthrough of the landscaped IDT
Lab and informed the members that the work order has already
been placed. One of the Governing Council members appreciated
the initiative and stated that the institution has developed

rl'rlz

Renovation of College Canteen l,15,OOO Completed

33,96,744 Ongoing

Serup of AdEission ollice t2,25,OOO Completed

Open Air Theatre for College Events Proposed

Construction of New Godown Ongoing

Proposed
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Sl.t{o Description of Work AtaouDt
IRa,)

Remarka

a Renovation of S{,ami Vivekananda
Semina-r Hall 54,23,927 Completed

b

d Road works at Campua Entiance 34,72,32t Ongoing

Renovation of Men's & Women's Toilets
(BlockB&BlockCl

I

g

Renovation of Store Room Completed

h

i

]

Construction of Additional Third Floor
IMain Academic Block)

Planned for
2026-27

Campus Landscapiag a'rd Gardens 13,40,040 Ongoing

k

I Lifts for Block A alld Block C Proposed

m BYOD (Bring Your Own Device) Class
Room Setup



excellent and appropriate infrastructure aligned with the current
syllabus. The member further observed that today's students are
brighter, with different aspirations, innovative ideas, and a highly
focused mindset. Hence, by providing such advanced
infrastructure, the students will be well empowered to achieve
remarkable outcomes and excel in their fields. Also suggested
these labs to be opened beyond the working hours.

b) Centre of Excellence in AI & ML (Edge AI & IoT Lab)
c) CoE in Data Science Department in Association with Qlik

The Goveming Council approved the establishment of the above
laboratories and Centres of Excellence.

24.5.6 VI) Digital Infrastructure

The Principal informed the Goveming Council about various
initiatives undertaken to strengthen the digital infrastructure of
the institution which includes

a) Launch ofa new institutional website

The institute proposes to launch a new and upgraded official
website to strengthen its digital presence and improve
communication with students, faculty, parents, and other
stakeholders. The website will provide comprehensive information
on departments, faculty profiles, academic programs, courses,
infrastructure, admissions, examinations, placements, research,
and student achievements.

a. o Ja
!a

(E

b) Installation of high-speed leased line internet (1500 Mbps +
1sOO Mbps)

Sai Vidya Institute of Technologr (SVIT) has established high-
speed intemet connectivity through leased lines to support
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academic, research, and administrative activities. The institute
has secured 15OO Mbps leased line services from Sify Technologies
Limited and an additional 15OO Mbps connection from Optonet
Technologies Private Ltd., ensuring unintermpted and reliable
access.

c) Campus-wide Wi-Fi

Sai Vidya Institute of Technologr (SVIT) has implemented carnpus-
wide Wi-Fi to provide seamless internet connectivity for students,
faculty, and stall Multiple wireless access points have been
deployed across academic blocks, iaboratories, library,
administrative oflices, and common areas, integrated with the
institute's high-speed leased line for uninterrupted access.

WFFa b iflxry bi ft, r c..lm BrD6. d raiqa pqpot... .udr.r VolP w.b
bofiing. oa locltiIr tslatng li/fi l'lcttst tlcalfi, ]q.i cI|, rih r ax{lr
vta.dzlndr d60Ly xMhaa !E rElnat ,rcql yo{, raqrgicti oa rEl

t6loYl24

d) Establishment of a Data Centre

The Data Centre is headed by Dr. Srivinay, Associate Professor,
Department of Computer Science & Engineering. The institution
has established a Data Center to ensure secure storage, eflicient
management, and seamless access to institutional data and digital
resources. The data center supports various academic and
administrative activities by hosting servers, networking
equipment, and backup systems. It ensures reliable connectivity,
data security, and continuous availability of services such as ERp,
online learning platforms, and digital records. The setup helps in
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improving operational efliciency, safeguarding important
information, and supporting the growing technological needs ofthe
institution.

e) Implementation of ERP system (Contineo)

@

The institution has entered into a MoU Contineo ERP for the
implementation, maintenance, and effective management of the
institutional system.

0 Digital letter management system

Produclr Developed by Our Sludchtt (U!.d ln th. Compur)

Student l.ogln

*nlilMEMB C
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g) Ticketingapplication

SVIT HGlpdGsk * Ticketing Appla€ation

€rn.il Addrcrt

S6iVirrya l t{ute ol f..hnoloo!

h) Meritto CRM system

rfrrililil
I

The Governing Council approved and noted the initiatives taken to
strengthen the digital infrastructure of the institution.
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24.5.7 Budget Approval fot 2026-27.

The proposed Budget for FY 2026-27 covering infrastructure,
human resources, research, academic development, and
administrative expenses was presented to the council.
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Aaaeta
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One of the Governing Council member Dr. Ramesh Babu H S
expressed happiness that SVIT, while being predominantly a
teaching institution, is also placing strong emphasis on Research
and Development (R&D). The member appreciated this positive
initiative and noted that, urithout diluting the teaching-learning
process, an amount of {1 crore has been earmarked for R&D,
which is highly essential. The member further observed that apex
bodies often seek details of the research budget, and the allocation
made by the institution is thoughtful and well-planned.

The Goveming Council approved the proposed budget for the
Financial Year 2026-27 .

After the PPT presentation made by the Principal Mr. M
Rajashekara Reddy appreciated for the systematic maintenance of
records and commended the Institution for its holistic and all-
round development. He furttrer observed that while faculty
recruitment is progressing well, due emphasis should also be
placed on strengthening the recruitment of non-teaching and
support stal|

Dr. H S Ramesh Babu expressed his appreciation for the
Institutions placement achievements and congratulated the team
for their efforts in securing opportunities for students in well-
established companies, with the highest package reaching { 33
Lakhs per annum. He further remarked that this accomplishment
reflects the realization of the vision and dream of Dr. Y Javasimha
Sir.

As there was no other matters for consideration and discussion
the meeting concluded with the Presidential remarks, followed by
a formal vote of thanks to the Chair.
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