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Theme: Transforming SVIT into a Globally Recognized Institution through Academic
Excellence, Research, Innovation, Digital Transformation, and Sustainable
Development.

Vision
Contribute dedicated, skilled, and intelligent engineers and business
administrators to architect a strong India and a globally progressive world.

Mission

e To provide quality education and skill-based training to produce dedicated
engineers and managers.

e To promote research, innovation, and ethical practices by creating a
supportive learning environment.

e To undertake collaborative projects with academia and industry that
transform young minds into socially responsible and globally competent
professionals.

e To enhance personality traits and leadership skills that foster

entrepreneurship among students.

Core Values

e Excellence

e |Integrity

e |nnovation

e Inclusiveness



e Sustainability

e Professionalism

e Accountability

e Lifelong Learning

Strategic Goals

e Governance Excellence

e Academic Excellence

e Research, Innovation & IPR
e Student Success

¢ Industry Engagement

e Faculty Excellence

¢ Digital Transformation

e Infrastructure Development
e Entrepreneurship & Start-ups
e Internationalization

e Rankings & Accreditation

e Community & Sustainability

Five-Year Institutional Targets

e MBGL NAAC Accreditation

e NBA Accreditation for all eligible programmes
e NIRF Top 150

e 75% Faculty with PhD

e 300+ Patents Filed and 100+ Granted

e %25 Crore Funded Projects

e 310 Crore Consultancy Revenue

e 80 Student Start-ups

e 30 International MoUs

e 95%-+ Placements

e Average Salary: 10 LPA; Median Salary: 8 LPA; Highest Salary: 50 LPA



1.

Long Term Initiatives in line with Vikshit Bharath

Implementation Of New Education Policy 2020:

Objective:

Implement the National Education Policy (NEP) 2020 by transforming academic,
research, and administrative practices to provide flexible, multidisciplinary, skill-
based, and outcome-oriented education.

Key Strategic Initiatives:

Implement multidisciplinary and flexible curricula aligned with NEP.

Introduce Major—Minor degree options, Multiple Entry—Multiple Exit (MEME),
and Academic Bank of Credits (ABC).

Strengthen experiential learning, internships, project-based learning, and
skill development.

Enhance digital learning through LMS, virtual labs, and blended learning.
Train faculty in innovative pedagogies and NEP implementation.
Promote research, innovation, entrepreneurship, and industry collaboration.

Reform assessment methods with competency-based and continuous
evaluation.

Monitor implementation through IQAC and periodic reviews.

Expected Outcomes:

Full NEP compliance across all programmes.

Improved student employability and research culture.

Flexible, learner-centric education ecosystem.

Enhanced academic quality, innovation, and institutional excellence.



2. To Start New Age Programs to cater the needs of Industry

Objective:

Introduce emerging and industry-relevant academic programs to meet evolving
technological demands, enhance graduate employability, and support national and
global workforce requirements.

Key Strategic Initiatives:

Launch undergraduate and postgraduate programs in emerging
technologies.

Introduce multidisciplinary and interdisciplinary specializations aligned with
NEP 2020.

Develop industry-driven curricula in collaboration with leading technology
partners.

Establish Centres of Excellence in frontier technologies.

Offer value-added certifications, micro-credentials, and skill-based programs.
Periodically review programs based on industry trends and stakeholder
feedback.

Expected Outcomes:

Increased student admissions in emerging disciplines.
Enhanced industry relevance of academic programs.
Improved graduate employability and placement opportunities.

Stronger industry partnerships and academic excellence.

. Developing Complete Digital Infrastructure at SVIT

Objective:

Develop a robust, secure, and integrated digital ecosystem to enhance
academic excellence, administrative efficiency, data-driven decision-making,
and an improved learning experience for all stakeholders.



Key Strategic Initiatives:

e Implement a fully integrated ERP covering admissions, academics,
examinations, finance, HR, library, and hostel management.

e Establish smart classrooms, Al-enabled learning spaces, and a
campus-wide Learning Management System (LMS).

e Upgrade campus network infrastructure with high-speed Wi-Fi, cloud
services, and cybersecurity measures.

e Digitize academic and administrative processes through e-
Governance.

e Develop centralized dashboards for NAAC, NBA, NIRF, AICTE, and
institutional analytics.

o Establish a Digital Media Centre for online learning, content creation,
and virtual classrooms.

e Integrate Al, data analytics, and automation to improve institutional
effectiveness.

Expected Outcomes:

o Fully digital and paperless campus operations.

e Improved academic and administrative efficiency.

e Enhanced teaching, learning, and student engagement.

e Better regulatory compliance through real-time data management.

o Strengthened digital readiness aligned with Education 5.0.

4. Introduction of Foreign Language Programme in Curriculum

Objective:

Introduce foreign language programmes to enhance students' global competencies,
employability, cross-cultural communication skills, and opportunities for higher
education and international careers.

Key Strategic Initiatives:

e Introduce value-added courses in foreign languages such as Japanese,
German, French, Spanish, and Korean.

o Establish a Language Learning Centre with modern language laboratory
facilities.

o Collaborate with international language institutes for certification

programmes.



Integrate foreign language learning with industry and global internship
opportunities.

Encourage students to obtain internationally recognized language
certifications.

Promote student exchange and international mobility through language

proficiency.

Expected Outcomes:

Improved global employability and communication skills.
Increased opportunities for higher education and careers abroad.
Stronger international collaborations and student exchange programmes.

Enhanced industry readiness for multinational organizations.

5. Societal And Green Initiatives

Objective:

Promote sustainable development, environmental stewardship, and social
responsibility by integrating green practices, community engagement, and the

United Nations Sustainable Development Goals (SDGs) into institutional activities.

Key Strategic Initiatives:

Develop a sustainable and eco-friendly green campus through energy
conservation, water management, and waste recycling.

Increase the use of renewable energy, including solar power and energy-
efficient technologies.

Implement rainwater harvesting, wastewater recycling, and plastic-free
campus initiatives.

Conduct regular Green, Energy, and Environmental Audits.

Encourage community outreach through NSS, NCC, Unnat Bharat Abhiyan,
and village adoption programmes.

Promote student and faculty participation in social innovation, healthcare,

education, and environmental awareness initiatives.



» Align institutional activities with the United Nations Sustainable Development
Goals (SDGs).

Expected Outcomes:
e Environmentally sustainable and carbon-conscious campus.
e Increased community engagement and social impact.

e Enhanced environmental awareness among students and staff.

e Recognition as a socially responsible and sustainable institution.

Strateqgic Plan Progress Review

The Planning & Evaluation Committee of the College shall monitor review the
progress on the plan.

e Shall place responsibility, timelines, and specific work with an aim to ensure
that the plans are implemented

e Shall maintain documents related to the strategic plan, goals, initiatives, and
accomplishments.

e Shall review the progress and challenges in implementing the strategic plan

e To prepare the compliance report on the extent of compliance for the
strategic plan once in a year.

Review Process and Associated KPIs along with Timelines:

e Monthly KPI Review

¢ Quarterly Strategic Review

e Half-Yearly Governing Council Review
e Annual Strategic Audit

¢ IQAC Monitoring
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