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Sri Sai Vidya Vikasa Shikshana Samithi (R)

SAI VIDYA INSTITUTE OF TECHN

{Approved by AICTE, New Delhi, Affiliated to VTU, Belagavi, Recognised by Govt, of Karnataka)
Rajanukunte, Bengaluru - 560 064, Karnataka, India.

e-mail : info@saividya.ac.in Phone No. : (080) 28468191/26/97/98
URL www.saividya.ac.in Fax - {080) 28468193
Ref. No.: SVIT/ 20 20 |

MINUTES OF THE 13™ GOVERNING COUNCIL MEETING

HELD ON 21/12/2019 AT 11-30 AM AT PRINCIPAL’S CHAMBER

Director, Prof. M R Holla welcomed all the members present in the meeting.
He said that before going into the Agenda, Principal would give a Power Point
Presentation of the progress made during the period starting from May 2019 till

date.

Principal, having welcomed the Chairman, Members and the Special Invitees
present gave a brief report of the progress made hitherto and the same is
enclosed herewith for reference.

SUBJECT-1

SUBJECT-2

SUBJECT-3

To read and ratify the Proceedings of the previous meeting held
on 27t April 2019.

Resolution: The Proceedings of the previous meeting has been
read over and the same has been taken on record after
ratification by the members.

Welcome and Brief Report by the Principal about the progress of
the Institution during the academic year 2019-20 (Even
Semester Z018-19 and Odd Semester 2019-20).

Resolution: The Report about the progress of the [nstitution
has been given by the Principal through PPT presentation as
said above. The Report has been unanimously approved by the
members.

Report on the performance of the students in the VTU exams -
Even Semester 2018-19.

On the results of Mechanical Engineering, it is commented that

the results are not up to the mark. For this, Principal said that
because of some tough subjects the students are failing.

Page -~ 1 of 5




SUBJECT-4

SUBJECT-5

SUBJECT-6

Coming to the performance of the students in the last EVEN
Semester, for low results in some branches, Principal said that
atleast 15% of the students do not attend to the classes and it
seems that they are admitted by their parents although the
students are not interested. Principal said that the Proctors
are doing a good job. ‘

Principal also explained that this time SVAS has been
introduced. Principal said that because of SVAS whenever a
student absents even for a single period immediately within 30
minutes after that period the parents get the message about
his/her absence.

Resolution: The members appreciated the efforts put by the
Principal in seeing that the students attend to their classes
regularly - the basic need of a student to attend to classes
regularly - and felt that the results in certain areas where the
results are not up to expectation are to be improved adopting
suitable strategies.

Ratification of the appointments of Teaching and Non-Teaching
Staff made from 1/4/2019 till 30/ 11/2019.

For a query from Mr Rajashekar Reddy as to why 15 faculty
members have left in a short span of time, Principal said that
some of them have left for better prospects and some have
scored less in the ‘Evaluation by the students’ and hence

relieved.

Resolution: The appointments during the period from
1/4/2019 till 30/11/2019 have been discussed and approved
after clarification from the Principal.

Ratification of purchases made for the laboratories and
construction from 1 /4/2019 till 30/1 1/2019.

Resolution: After discussions, the Members have unanimously
approved the purchases made for the laboratories and
construction, from 1/4/20109 till 30/ 11/2019.

Report on Placement and Training Activities during Odd
Semester 2019-2020.

Resolution: The matter provided in the Reports has been
discussed and the Report has been approved unanimously.
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Mr Lokesh K V suggested that there are good chances for
appointment in Amazon and the students can be
advised/referred to for the placement in Amazon.

SUBJECT-7 Report of the achievements in sports, cultural and co-curricular
activities during the ODD semester of the academic year 2019-
20.

Resolution: After discussion about the achievements in sports,
cultural and co-curricular activities that took place during ODD
semester 2019-20, the members have formally approved the
report.

SUBJECT-8 Approval for the increase in in-take for the following courses and

to start two new BE Courses after NBA Accreditation from the
Academic Year 2020-21, as follows:

Proposed:

Sl. No. Engineering Branch Existinérr In-take |
In-take | proposed

01 Computer science & Engineering 60 180
02 Information Science & Engineering 60 120
APPROVAL FOR STARTING NEW COURSES FOR THE ACADEMIC YEAR 2020-21
BE in Computer Science Business Systems 00 60

BE (CSBS), Designed and supported by TCS.
BE in Artificial Intelligence and Machine
02 Learning

BE (Al & ML)

01

00 60

Resolutions: It has been resolved as per the following table:

Sl. No. Engineering Branch - Existing In-take ’|
. In-take | proposed
01 Computer science & Engineering 60 180
02 Information Science & Engineering 60 60 B
APPROVAL FOR STARTING NEW COURSES FOR THE ACADEMIC YEAR 2020-21 |
01 BE in Computer Science Business Systems 00 60
BE (CSBS), Designed and supported by TCS.
BE in Artificial Intelligence and Machine
02 Learning 00 60
BE (Al & ML)

Mr Srinivas Raju said not to close the department of Electrical
and Electronics Engineering or any branch.
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SUBJECT-9

As regards to admissions following discussions held in
general:

Mr Lokesh suggested to give scholarship to the deserving
candidates in order to improve the admissions. Principal
substantiated this idea and said that this will help in filling up
the Management quota seats.

Principal also reiterated the need for branding our Institution
and see that it reaches every nook and corner of the state and
also North India so that it helps in increase in admissions.

Mr Srinivas Raju gave statistics that only 15 % of the parents
can afford for Engineering qualification in India to-day. The
down-trend of economy, weak purchasing power of money due
to various policies of the Government the parents are not
coming forward to admit their children to the professional
colleges. It is a sheer marketing strategy to lure the
prospective students and parents to our college irrespective of
the good quality of education we offer to the students.

Mr Lokesh K V said that in this scenario it is necessary to
evolve some strategy for bigger market. Based on break-even
point we have to work out for new strategies, he said.

Mr Srinivas Raju said that it is better to conduct meeting of the
parents of the PUC Students of the nearby colleges so that they
will be happy to admit their children to this Institution in case
they intend admitting their children to an Engineering College.
This point has been noted for adoption in due course of time.

Ratification of Service Rules of SVIT.

Coming to the Ratification of Service Rules of SVIT, Mr
Rajashekara Reddy suggested that after clause No.48 one more
clause is to be included as follows:

“Any Rules promulgated by Government under Karnataka
Educational Act 1983 and any order including the notifications
issued by the Government from time to time relatable to
educational institutions shall mutatis and mutandis

applicable.”

Also at DIFINITIONs, at point ‘c’ instead of “Appointing
Authority” started with, “Trust Authorized” to be started with.

Resolution: With the above changes the ‘SVIT Service Rules’
have been approved by the members to bring the same into
existence for implementation.
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ANY OTHER ISSUES (AOS):

AOS -1
AOS -2
AOS -3
AOS -4

Principal also said that the Institution is applying for the
recognition of Research Centers by VTU for the departments of -

(a) Department of Information Science and Engineering
(b) Department of Physics
(c) Department MBA

so that all the departments will be having Research Centers
except the Department of Chemistry.

Resolution: The members have approved for having Research
Centers in all the above said three departments.

Mr R Srinivas Raju suggested to Prof. R C Shanmukha Swamy
to go for ‘Solar Power Generators’. Principal said that AICTE
is encouraging for ‘go-green’ activities such as Solar Power
Generators, Rainwater Harvesting, Solid Waste Management,
etc.

Resolution: Prof. R C Shanmukha Swamy said that the same
can be decided in the next Board Meeting.

Prof. M R Holla, Chairman, Governing Council enquired about
the ‘Rain Water Harvesting Project’”  Progress with
Prof. R C Shanmukha Swamy, Dean (Administration).

Resolution: Prof. R C Shanmukha Swamy informed the house
that the arrangements for the water collection at ground level is
done and need to be diverted to a Sump and it will be taken up
at the earliest.

Mr Manohar M K said that lot of funds available under
(Corporate Social Responsibility) CSR Schemes. Lot of
companies are coming forward for utilizing such funds. Even
Educational Institutions are coming under this category.

For this, Mr Lokesh K V said that unless we fulfill some social
service responsibilities the same cannot be utilized.

Principal thanked all the members for their valuable suggestions and advices.
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SAI VIDYA INSTITUTE OF TECHNOLOGY

Rajdnukunte, Doddaballapur Main Road, Bangalore - 560 064
Phone : 080-28468191, 96, 97 Fax ; 080-28468193 Email : svitcd@gmail.com

RESULT ANALYSIS OF 1l Semester 2018 Batch B.E Exam held during MAY “2019/JVUNE 2019
Ref. No. /SVIT/ Date ; 08 August 2019
BRANCHWISE ANALYSIS
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SAl VIDYA INSTITUTE OF TECHNOLOGY

Rajanukunte, Doddaballapur Main Road, Bangalore - 560 064.
Phone ; 080-28468191, 96, 97 Fax : 080-28468193 Email ; svitéa@gmail.com

RESULT ANALYSIS OF 1V Semester 2017 Batch B.E Exam held during MAY /JUNE 2019
Ref. No. / SVIT./ Date : 24 September 2019

BRANCHWISE ANALYSIS
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SAl VIDYA INSTITUTE OF TECHNOLOGY

Rajanukunte, Doddaballaput Road, Bangalore - 560 004,

Subjectwise Result Analys'»s'ofVl Semester 2016 Batch B.E Exam held during MAY [JUNE 2019
Date : 24 September 20

Ref. No. / SVIT/ /20
DEPARTMENT : ELECTRONICS AND COMMUNICATION ENGINEERING everall ELE

Subject K\ppd ‘Pass 1% Pass IFail % Fall 36-59 60-69 :70-90 >80 Avg IA-Fail Ex-Fail ABSENT
Digital Communication 15EC61 e so e 3 3 e o3 o1 - 29 - 16
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Computer Networks (ab15ECLES 116 116 00 - 00
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SAI VIDYA INSTITUTE OF TECHNOLOGY

Ra}a'nukunte, Doddaballapur Main Road, Bangalore - 560 064.
Phone @ 080-28468191, 96, 97 Fax : 080-28468193 Email : svitea@gmail.com

RESULT ANALYSIS OF Vil Semester 2015 Batch B.E Exam held during M'AY/JUNE 2019

Ref. No. /SVIT/ Date : 17 July 2019
BRANCHWISE ANALYSIS
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Sri Sai Vidya Vikas Shikshana Samithi ®

SAI VIDYA INSTITUTE OF TECHNOLOGY

(Approved by AICTE, New Delhi, Affiliated to VTU, Recognised by Govt. of Karnataka)

RAJANUKUNTE, BANGALORE 560 064, KARNATAKA,

STATEMENT SHOWING THE DETAILS OF TEACHING STAFF RELIEVED
FROM 01/04/2019 TO 30/11/2019

NAME OF THE FACULTY Depart DESIGNATION

DATE OF
RELEAVING

Pooja P S EEE Assistant Professor 31.07.2019
Shivaprasad EEE Assistant Professor 29.06.2019
SanjudJ CSE Assistant Professor 16.07.2019
Srikanata Rao CSE Assistant Professor 30.05.2019
N Arun Kumar CSE Assistant Professor 30.05.2019
Lokesh S CSE Assistant Professor 29.06.2019
amogh Pramod ISE Assistant Professor 09.07.2019
Kusha K R ISE Assistant Professor 29.06.2019
Kavyashree udupa Maths Assistant Professor 07.08.2019
Yashodha SR Phy Assistant Professor 31.07.2019
Varalakshmi V Chem Assistant Professor 31.05.2019
Sathyanarayani Chem Assistant Professor 30.05.2019
Jogish D MBA Professor & HOD 10.04.2019
Manjunath B kabadi MBA Assistant Professor 30.09.2019
Deepali Kusanale MBA Assistant Professor 29.06.2019
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STATEMENT SHOWING THE DETAILS OF NON TEACHING STAFF RELIEVED
FROM 01/04/2019 TO 30/11/2019
DATE OF

NAME OF THE FACULTY Depart DESIGNATION RELEAVING REMARKS

Mrs |Chandana P Chem Lab Instructor 31.05.2019
Mr Jnanashankar Office SDA 30.04.2019
Mr Naveen Kumar R EEE Electrician 27.06.2019
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PRINCIPAL
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Sri Sai Vidya Vikas Shikshana Samithi ®
SAJ VIDYA INSTITUTE OF TECHNOLOGY

(Approved by AICTE, New Delhi? Affiliated to VTU, Recognised by Govt. of Karnataka)
RAJANUKUNTE, BANGALORE 560 064, KARNATAKA,

STATEMENT SHOWING THE EXPENSES MADE
FROM 01.04.2019 TO 13.12.2019
Particulars Amount

CCTV Cameras 32 nos

CCTV DS-7632 NI-K2 NVR - 2 nos

Cisco 24 port POE switch - 3 nos
Cat 6 cable

cev Module Plastic boxes - 30 nos 337843

WD Purple 4TB HDD - 2 nos

Camera stand big 32nos

6U 500 rack

Mobile Redme 7 Mobile for QPDS 4999

40 12V 6EL 60AH Exide Batteries purchased from Switchin Power Conversion

UPS Batteries Pvt Ltd, 30batteries - 12V 100AH Exide-Invamaster Tubular Batteries 546232

Purchased purchased from Battery House

Mess Kitchen . .

Utensils Utensils for girls hostel mess 19586
Library Books |Library Books Purchased for Engineering dept & MBA dept 42031
Board Room CB;::SEI:oom furnishing, Principal Anti room furnishing and labour contract 856661

Building Block
I/il 2nd Floor  |Steel, Cement, Msand, Jelly,etc and Labour Contract charges 4251739

construction

Cement, Bricks, M Sand, DrFixit etc for churki work and Labour Contract _
Churki Work of {charges

Block 1/11/i1l Material Purchases - Rs.1537298/- 3819262
Labour Contract - Rs. 2176700/- ‘

Painti . e .

inting Painting of entire college interior and exterior 1906520
Expenses
Rain water
pipes and Trenches fitted at parking roofs to collect rainwater and recharge groundwater 257693
trench near and rain water pipes errected at all blocks of the building

parking area




DEPARTMENT OF Training & placements
SAI VIDYA INSTITUTE OF TECHNOLOGY
{(Approved by AICTE, New Delhi, Affiliated to VTU, Recognized by Govt. of Karnataka)

Rajsnukunte, yelshanks, Bangeloze 560 064, Karnstaks, www.saividya.ac.in

Date: 16-Apr-s0i9

SUMMARY REPORT OF TRAINING & PLACEMENT DEPARTMENT ACTIVITIES

PLACEMENT DEFARIIVIEIN® AL ===
FOR 2018 — 2019

In the given academic year of 2018 — 19, Training & Placement Department has made sincere
efforts towards enabling students to build their career path. in this purview the department has
completed Competency Enhancement Program (CEP) training, administered employability and
capability assessments and further attracted leading organizations to conduct campus drive for
our students.

Training Programs:

JANUS 2019 was conducted by M/s ZESTECH for 21 Days which included the delivery on the
below area of importance for 2019 batch BE Students:

- Quantitative Aptitude

- Soft Skills

- Verbal

- Technical

In this CEP 2019 program 127 students from BE had registered and got the benefit of learning.
Employability training program was conducted by M/s ZESTECH for 96 MBA students of First Year
and Second year with 2 hrs/ week/ semester/ section in each semester. This program was

directly monitored by Department of Management Studies (MBA).

One day boot strap session was engaged by M/s ABC for Technology for BE Graduates of 2019
Batch.

COMPETENCY ASSESSMENTS:

For the year 2018 — 19, competency assessments were conducted for 122 students of 2019 Batch by
AMCAT.

Aside, we also had assessment from HireMee for the 2019 Batch BE & MBA Students.

In the course of plans for 2019 — 20, we are looking forward to engage with CoCubes for detailed
competency assessments of interested students of 2020 Batch. They also have offered a complimentary
pre Assess for the unplaced 2019 batch students without any additional commercials provided we opt for
2020 assessments with CoCubes.



DEPARTMENT OF Training
SAI VIDYA INSTITUTE

(Approved by AICTE, New Delhi, Affiliated to VTU, Recognized by Govt. of Karnataka)

Rejenukunte, yelshsuks, Bangalore 560 064, Karnstaks,

QF T

& placements

ECHNOLOGY

www.saividya.ac.in

placement Details:

Total No of Opportunities — 50 + Companies/ drives

Below given the analysis summary of Placement Vs CEP Trai

Total
Count

CSE

ISE

pcE | EEE | ME | v

Total No of Students attended CEP 2019 -

CEP 2019 127 |41 |50 |35 |1 |0 0
Total No of Offers

Total Offers 127 53 (46 |24 |3 1 ]
CEP 98 a4 45 9 0 0 0
Non_CEP 29 9 1 15 |3 1 0
Total No of students received offers

Total Students 83 34 |28 |17 |3 1 0
CEP 60 26 |27 |7 1 0 0
Non_CEP 23 8 1 10 |2 1 0
Percentage of Placements w.r.t CEP

offer conversion of CEP students of total placed

Overall Offers 77 83 |98 (38 |0 #N/A | #N/A
Overall Students 72 76 |96 |41 |33 |#N/A | #N/A
<' -\“ya'%\b-v' PN
PLACEMENT OFFICER PRINCIPAL
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Sai Vidya Institute of Technology
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DEPARTMENT OF TRAINING & PLACEMENT

RAJANUKUNTE, BANGALORE - 560 064, KARNATAKA
Phone: 080-28468191/96/9‘7/98 * E-mail: info@saividya.ac.in * URL www.salvid a.ac.in

DATE: 16-DEC-2019

SUMMARY REPORT OF TRAINING & PLACEMENT DEPARTMENT ACTIVITIES FOR ODD SEM 2019 — 2020

At Sai Vidya Institute of Technology, profound planning and actions take place to make students’ lives
fruitful by the time they complete the course. SVIT also thrives at understanding Indian Industry
requirement for every year and this puts us in the driving seat always when it comes to Learning &
Development and shaping the career of the students. Many collective measures are taken from the
Training & Placement department to drive excellence in the students’ performance to choose their
career path. LOCE 2019 conducted for students in Pre-final Year provides an insight for student’s w.r.t
various possible career paths. Consistent information standard and data form is used to maintain
students’ records and further track their performance. For the current year, as assured by training
partner on the placement assurance and as considered by the Management, SVIT; the student
assessments through AMCAT, CoCubes or Elitmus were withdrawn. The details of Training activities and
Placement are detailed below.

Training Programs:

During the academic year of 2019-20, Training & Placement Department has put their foot forward in
order to place our Fresh graduates. Competency Enhancement Program this year, CEP 2019-20 was
conducted for all interested pre-final Engineering students during Jul 2019 & Aug 2019 in collaboration
with our training partner — QSPIDERS rigorously.

- Quantitative Aptitude

- Soft Skills

- Verbal

- Technical
In this CEP 2019 program, PFB the Dept. wise split up of student count.

Non-Technical Training (ASV)

CSE ISE ECE-A ECE-B EEE - | ME ClV Total
Registered | 60 48 36 40 36 23 11 254
Attended 53 44 24 31 33 15 1 201

Technical Training (C, Data Structures & Java)

CSE ISE ECE-A |ECE-B | EEE ME v Total
Registered | 60 18 36 40 35 8 1 228
[Attended | 53 44 26 34 33 6 0 196

Employability training program was conducted by M/s 7ESTECH for 96 MBA students of First Year and
Second year with 2 hrs/ week/ semester/ section in each semester. This program was directly monitored
by Department of Management Studies (MBA).
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' placement Details:

i

)

Below given the analysis summary of Placemen

t vs CEP Training at SVIT for the year 2019 -20:

CSE | ISE | ECE | EEE | ME v
Total No of Students attended CEP 2020
ASV 201 53 | 44 | 55 | 33 15 1
Technical 196 53 | 44 | 60 | 33 6 0
Total No of Offers
Total Offers 101 34 26 32 5 4 0
CEP 91 32 |26 |25 |5 3 0
Non_CEP 10 2 0 7 0 1 0
| Total No of students received offers
Total Students 79 25 |17 |29 |4 4 0
CEP 69 23 (17 (22 |4 3 0
Non_CEP 10 2 0 7 0 1 0
percentage of Placements
Total Eligible Students 155 36 |26 |54 |15 8 16
Eligible Students placed 63 23 |16 |21 |1 2 0
Eligible St ts P! t
E igible Students Placemen 37 6a |62 |39 7 25 0
%
@n-Eligible students placed | 16 2 1 8 3 2 0
PRINCIPAL

Sai Vidya Institute of Technology
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