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“PROCTORING (MENTORING) SYSTEM FOR 

STUDENTS” 
 

 

Objectives of the Practice 

 
 

➢ Help to identify career paths for students and support students' 

personal growth.  

➢ Provide an opportunity for students to learn and practice 

professional skills. 

➢ To minimize dropouts, improve performance and reduce stress of 

the students through personal Counseling. 

➢ Help students to balance professional goals with their personal 

lives or give emotional encouragement during challenging times. 
 
 

The Context 
 
 

➢ Engineering education is very crucial in the society where the 

graduates learn and develop products, which can solve the 

problems existing in a society. In addition, the graduated students 

will acquire great skills needed for further research and discovery. 

In this regard, it is very essential to motivate and shape the carrier 

path of the student who enters into the engineering institution 

with great ambition and expectations. 

➢ For students coming from educationally outreach background 

and who undergo various problems like personal issues, stress, 

academic related issues, physical and mental disturbances, it is 

difficult for a teacher to address each student regarding these 

problems in mass.  

mailto:info@saividya.ac.in
http://www.saividya.ac.in/


➢ In this regard, Proctorial System/Mentoring System in an 

institution helps the students to achieve emotional stability and 

to promote clarity in thinking and decision making for overall 

progress in their carrier. It also helps the students to acquire high 

level of intellectual, emotional quotient, skill quotient and holistic 

personality.  

 

The Practice 
 

 

➢ The “Proctorial system” or mentoring system is the strength of 

the Institute wherein every teacher serves as a mentor / proctor 

for 20 students. The Head of the Institution/Principal Dr. H. S. 

Ramesh Babu is the Chief proctor supported by Head of the 

departments who are the Deputy Chief proctors. This will help in 

overall development of the student in his/her academic growth 

and also in personality development. The silent features of our 

proctorial system are as listed below. 

➢ The academic and personal details of the students are collected 

by their respective proctors in the very first year of their 

academics and proctor will maintain Proctor record of every 

student. 

➢ The proctor meets his/her proctees once in fifteen days and also 

more the situation demands. 

➢ The Proctor continuously counsels his/her proctees with respect 

to their Academic progress and personality development.  

➢ The chief proctor closely monitors the chronic cases referred by 

the proctors and such cases will be summoned to the proctee 

parents in view of academic progress of the student. 

 

 



➢ The proctors also correspond with the parents of their respective 

proctees through our software SVAS(Sai Vidya Automation 

Software) where a SMS will be sent to parents regarding their 

attendance status on daily, weekly and monthly basis and 

academic progress after every internal assessment test. 

➢ The SVAS access was given to both parents and students where 

they can check their academic progress regularly.  

➢ Every proctor will have a Proctor–Proctee and Proctor–Parent 

what’s app group, through which all administrative and academic 

related matters like calendar of events, exam circulars, parent-

teacher meeting circulars etc. will be shared to parents and 

students. 

➢ Institute is conducting Parent-Teachers Meeting (PTM) every 

year to discuss about the progress of their son/daughter and also 

to know about the feedback on various academic/nonacademic 

related issues.  

➢ In addition the student counselor Smt. Chethana Srinivas, a 

qualified counselor with a postgraduate in Physcology, who is 

working in the institution since 2014, monitors the students 

based on recommendation by a proctor or voluntarily. The 

student counselor will handle the chronic cases suggested by 

proctor/faculty and will submit the confidential report to a chief 

proctor/principal. 

 

 

 

 

  



MENTORING POLICY 

 



 



 



 
 
 



Sample Copies of communication sent to parents on 
attendance status and Parents-Teacher meeting 

 

Sample copy of Proctor Record 
 

 
 

  
 

 
 

Counseling of students by Prof. Chethana Srinivas 
 



Type of Mentoring One-On-One 

Number of Faculty Mentors (as on date) 67 

Number of students per mentor 20 

Frequency of meeting Fortnightly 
 

 
Current List of Proctors 

 
 

SL. No. DEPARTMENT NAME OF THE PROCTORS 

1 
Computer Science & 
Engineering 

Dr. Shanthakumar Patil 

Prof. Sreelatha P K 

Prof. Pradeepkumar K 

Prof. Mamatha A 

Prof. Meghashree 

Prof. Sunil G L 

Prof. Ashwini S S 

Prof. Salma Itagi 

Prof. Aruna Holla 

Prof. Syed Matheen Pasha 

2 
Information Science & 
Engineering 

Prof. Abhijith H V 

Prof. Santhosh Y N 

Prof. Nagarathna 

Prof. Radha R 

Prof. Deepa Patan 

Prof. Manjushree 

Prof. Vivek Bongale 

3 

Electronics & 

Communication 
Engineering 

Dr. Venkatesh 

Dr. Srinivas Rao 

Prof. Asha K 

Prof. Suryanarayan N K 

Prof. Manoranjan 

Prof. Nayana K 

Prof. Pavankumar E 

Prof. Darshan R V 

Prof. Prabha K 

Prof. Manjunathachari 

Prof. Akshith Monappa 

Prof. Nagaiah 

Prof. Pavithra 

Prof. Divyashree T N 

Prof. Tejashree S 

Prof. Advaith 



4 
Electrical & Electronics 
Engineering 

Prof. Sanjay S 

Prof. Praveen B R 

Prof. Rekhamurthy 

Prof. Amulya H G 

Prof. Deepika 

Prof. Shilpa Patil 

5 
Mechanical 
Engineering 

Dr. Raghavendra S 

Prof. Vijaya B 

Prof. Arjun S 

Prof. Santhosh S G 

Prof. Arun R 

Prof. Mohan G 

Prof. Sanjay 

Prof. Ganesh 

6 Civil Engineering 

Prof. Sreekumary 

Prof. Nayana Manohari T K 

Prof. Gowtham B 

Prof. Sushmitha G S 

Prof. Vathsala 

Prof. Santhosh Bhapri 

7 Basic Science  

Dr. R Arunkumar 

Dr. Madhura K 

Prof. Bhaskar C 

Prof. Naveena G N 

Dr. Shankar P 

Dr. Yogananda H S 

Prof. Nayana B L 

Prof. Shruthi D L 

Prof. Raveendra R S 

Prof. Bhagya N P 

Prof. Anil kumar K V 

8 MBA 

Prof. Manjunath S 

Dr. Naveen G 

Prof. Ningambika G Meti 

 
 
 

 
 

PRINCIPAL 
 
 

 
 



PARENT TEACHERS MEETING – PHOTOS AND SAMPLE 
FEEDBACK FROM PARENTS 

 

 



 



 
 

 



Sample copies of Proctor Meeting Circulars 
 
 

 

Academic Year 2020-21 
 

 

 



Academic Year 2019-20 

 
 

Academic Year 2018-19 
 

 



Academic Year 2017-18 

 

 



Academic Year 2016-17 

 
 



Sample copies of Proctor-Parent/Parent-Teachers Meeting 
Circulars 

 

Academic Year 2020-21 

 

 



 

 



Academic Year 2019-20 

 

 



 
Academic Year 2018-19 

 



 
Academic Year 2017-18 

 



Academic Year 2016-17 

 

 
 
 

 
 
 

PRINCIPAL 



Evidence of Success 
 

Proctors have been able to deal with student regularity and performance very 

effectively with this system. With regular counseling, students have shown 

improvement in academics. Every year more than 300 students are graduating 

from the institution and all eligible students are placing in good companies. 

Each year around 12-18% of the students are recording for higher studies in 

India and abroad.  In addition, 2-5% of students with emotional problems have 

been identified and effectively addressed by professional counselor Smt. 

Chethana Srinivas. Such students have developed a positive self-confidence, 

and have overcome their anxieties, able to handle their feelings better and 

improve their academic performance.  

COUNSELLING REPORTS BY Mrs. Chethana Srinivas 

 



 

FEEDBACK ON PROCTOR SYSTEM - SAMPLE COPIES 

 
 


